SAC Meeting Horizon Elementary School
October 15, 2025

Student Success Plan 2025-26

Literacy Goal: We will improve achievement in literacy for each of our students, with a
specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Mathematics Goal: We will improve achievement in mathematics for each of our students,
with a specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Well-Being Goal: We will improve well-being at our school for each of our students, with a
specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Vision Statement: At Horizon Elementary, everyone belongs and is treated with respect.
We believe learning should be fun, exciting, and help us grow into kind and confident
people. We work together, stay safe, and keep trying-even when things get tough. Our
values are about being respectful, kind, responsible, safe, and always ready to learn and

grow.

Discussion Items

Call to order: 7:00 PM via Teams

Welcome!

In attendance: Erin Brown, Greg Moffat, Hollie Pearce, Lisa Greenwood, Mary Jill
Hodder, Dave Emin, Courtenay Parlee, Shauna Van Den Heuval, Judy L’Heureux

Regrets — Hollie Pearce

Approval of meeting minutes from May 2025 — Mary Jill Hodder, seconded
Courtenay Parlee

Principal’s report:
Congratulations to Greg, our new chair!
Terry Fox walk raised $300.

Reviewed the Bylaws, we could use some additional community members.

SSP

We are focusing on Fact fluency in math. We have a math coach arriving in
November to support teachers.




In literacy we will be focusing on engagement and building the connection
between reading and writing. Our ELST staff will be meeting with teachers to
review student progress and then group them for targeted support.

In well-being we are focusing on ‘championing the student’ ensuring each
student has an adult to go to.

Mission Statement: At Horizon, everyone is welcome and treated kindly. We
have fun, learn lots and help each other grow. We are safe, respectful,
responsible and always ready to learn.

Dave will be meeting with our school supervisor to look at our SSP goals next
week. Updates will be shared at every meeting.

Upcoming dates:

Picture Day- October 17, retakes Oct. 29
Halloween Howl- October 23rd

Provincial Conference Day- October 24

Remembrance Day Assembly- Nov. 10

SAC account balance $1822.25
All expenditures must fit into one of the three spending categories below:

— supporting the school improvement plan (e.g., providing resources to support
math and literacy instruction).

— supporting policy development and implementation (e.g., supporting and
promoting new policies).

— covering operational expenses. Up to 20 per cent of provincial SAC funding may be
used as operational expenses, if necessary, to encourage and support member
participation.

Business arising from the meeting minutes -

Any other business?

There is interest in having a LGBTQ+ Club this year? Dave to investigate this.




Committee has decided a note to families explaining how our school will be
supporting literacy to improve student achievement would be helpful. This will
inform families of what literacy teaching looks like and how we are helping
students.

Next Meeting: November 12, 2025

Adjourned: 7:30pm




