SAC Meeting Horizon Elementary School
April 22, 2026

Student Success Plan 2025-26

Literacy Goal: We will improve achievement in literacy for each of our students, with a
specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Mathematics Goal: We will improve achievement in mathematics for each of our students,
with a specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Well-Being Goal: We will improve well-being at our school for each of our students, with a
specific focus on our students of African and/or Mi'kmaw/Indigenous ancestry.

Vision Statement: At Horizon, everyone is welcome and treated kindly. We have fun, learn
lots and help each other grow. We are safe, respectful, responsible and always ready to

learn.

Discussion Items

Call to order: 7:00 PM via Teams

Welcome!

In attendance: Erin Brown, Greg Moffat, Lisa Greenwood, Dave Emin, Judy
L’Heureux, Mary Jill Hodder, Shauna Van Den Heuval

Regrets — Hollie Pearce, Tanya Jacobs, Courtenay Parlee

Approval of meeting minutes from November 2025 - Erin Brown, seconded
Greg Moffat

SSP update:
School data shows improvements in both Literacy and Math.
78% of students are meeting in reading, 70% meeting in writing.

Staff are meeting regularly to discuss student progress and plans for supporting
students who are not yet meeting.

Math data for end of Term 2
77% of our ANS students are meeting (up 4%)

86% of our Indigenous students are meeting (same)




83% of Primary students are meeting (down 1%)
88% of Grade 1 students are meeting (same)
81% of Grade 2 students are meeting (up 4%)
89% of Grade 3 students are meeting (same)

Well-being initiative has been very positive. Students easily filled the jar at the
end of March. We have a domino display planned at the end of April as a reward.

Principal’s report

Projected enrolment for next year is 244. The board will do 3 number extractions
before the school receives its staffing allocation.

Chess club is going well; students are enjoying learning about the game.
Upcoming dates:

April 29: Professional Development Day for teachers

April 30: High 5 Assembly, Domino display

May 12-26: Grade 3 assessments (4 days, 2 literacy, 2 math)

May 15: Black Excellence Day

May 21-22: Mad Science Workshops

May 25: Grade 3 orientation at Seaside

EMP drills: Two more fire drills to complete

Gaga ball pit construction will begin this weekend.

SAC account balance $2100.33




SAC purchases $836.00 books (Tattletales), $471 games (Walmart), $272 Chess
club materials.

Makerspace items: $2150, well-being items (stickers/tokens): $300

All expenditures must fit into one of the three spending categories below:

— supporting the schoolimprovement plan (e.g., providing resources to support
math and literacy instruction).

— supporting policy development and implementation (e.g., supporting and
promoting new policies).

— covering operational expenses. Up to 20 per cent of provincial SAC funding may be
used as operational expenses, if necessary, to encourage and support member
participation.

Business arising from the meeting minutes -

Next Meeting: May 13, 2026

Adjourned: 7:40 pm




